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Everyone wants an airplane that is efficient, easy to fly and maintain, and inexpensive to buy and operate.  Unfortunately, these things listed are often times mutually exclusive.  The Europa is an aircraft that meets nearly all of these expectations.  However, one must always be wary of an experimental airplane being sold.  It is incumbent on the buyer to do his homework.

Buyers are often trying to buy cheap.  This paper will outline for a buyer, what to look for, and expect.

If you want to fly away in a 100% airworthy, fully equipped, excellent looking, excellent flying airplane, you must pay for it.  It will be significantly more expensive than a cheap sheets aircraft on the for-sale listings.  The really “good” experimental aircraft are known.  Pilots in the area know which ones are very good and will keep in touch with the owner and suggest “if you ever consider selling this airplane, let me know”.  These sales go unnoticed to the community and the buyer knows he has the builder/maintainer/upgrader/test pilot/operator at his disposal.  He even knows the inspector who assisted the owner/operator and is familiar with the aircraft.

The pilot who has no building or maintenance skills would be wise to look for the above aircraft.  Unfortunately, the buying instinct and impatience overcome common sense sometimes.  I call these folks “Imps”… Impetuous, Impatient, and Impulsive. They are awed by the smooth shiny exterior and see nothing else. It has been my unfortunate experience to witness many of these aircraft damaged within only a few weeks through pilot mishap, or resold and dumped on the market as a mistake as it could not be repaired or made airworthy to a competent standard without cost.

Maintainers vary significantly.  The pilot who can only recognize the experimental aircraft by its placard on the side is not going to be much help without him taking the time to become uniquely familiar with the aircraft.  That takes time and can be expensive.  

If buying an aircraft in the cheap sheets, the aircraft will need some work.  Will these aircraft fly, YES.  Especially the Europa because of its excellent design.  It is hard to build a Europa that is unflyable.  Many Cessna pilots get into even a poorly built and maintained Europa and are awed by its handling.  But all experimental aircraft have been built by an amateur, are maintained by an amateur, and were built to no standard other than it was built with what the builder could afford, had time for, or preferred for his personal project.  An experimental aircraft may be airworthy as far as the paperwork goes, but not what I call “flyable”.  By flyable, the aircraft may have a terribly restrictive CG due to an excessively heavy nose or tail, controls can be binding or have improper throw, the incidence or rig may be off requiring miserable stick forces to maintain straight and level, the stall characteristics may be totally inadequate, the panel may have impossible to figure out switches in the cockpit, there may be no system documentation, doors that do not close properly or the pilot cannot close the door himself without assistance, cooling issues that prevent extended full power takeoffs or climbs, propellers set to pitches that prevent adequate takeoff performance, or overspeed prior to full power application.  All of these issues do not prevent the aircraft from flying but, ruin the ability to operate the aircraft to its full capability.  It is flyability verses flyable.


A couple simple rules then:
· Do your research.  Get on the forums and look.
· If you find an aircraft of interest dig deeper.
· Logbooks, SB and Mod Compliance
· Accident/incident history.
· Research the engine and propeller.
· Download the POH and related articles to determine if the aircraft is within your capability.  For instance, trigear, tail dragger vs Mono training is a big deal.
· Has a survey been accomplished.  Is it available to you.  If not get one of your own.
· Have deficiencies been corrected.
· Is the payload what you expected.
· Have the SBs, Mods, etc. been complied with on all systems and equipment.
· Are the avionics operational.
· Make arrangements to fly in the type.
· There are other owners willing to let you fly in their aircraft.  Use the dealers to go fly in the company aircraft to determine what the standard aircraft flies like.  
· Note that flying a well-cared for airplane may make your target aircraft look like crap.
· Fly the aircraft to the corners of the stall envelope and determine if it is acceptable to you.
· Make arrangement to fly in the listed aircraft if it is flyable.
· Often, a new buyers take the time to go see the for-sale aircraft and turn around and return home as pictures do not do justice to the aircrafts condition.  New buyers do not want to pull instrument panels, repaint aircraft and replace door or windscreen glass.  
· If the aircraft appears to be airworthy and its logs are up to date and the owner pilot is current, consider flying with the owner.  
· If the owner flies only straight and level without stall or slow flight handling demonstrations, the takeoff performance is questionable, the climb lethargic, the instrumentation indicates issues. Ask to land and thank the pilot and go home or be prepared for extended down time and maintenance.  If it meets your expectations, look at my other checklists for other areas to look at.
· If the aircraft meets your expectations, then talk price.  
· If the aircraft requires maintenance and upgrades to meet your mission needs and you do not have the skills to do the upgrades, then one must know who can do that for you.  Avionics shops have no idea how to maintain the equipment installed without extensive looking without documentation (and the ability of the shop to read documentation as provided by the builder).  Expect them to charge for the head scratching time as well as rewiring and upgrades you decide to do.
· Engine maintenance is another issue.  Can you learn how to do the maintenance or do you have to hire it out.  Is there someone local to do engine maintenance or do you have to fly or truck the plane to them.
